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OUR STUDENTS DESERVE MORE. OUR COMMUNITIES DESERVE MORE. 

Across generations, anti-Black racism, 
patriarchy, anti-immigrant sentiment, and 
austerity have worked together to destroy 
communities of color in the U.S. The racist 
structures and policies committed to policing, 
surveilling, suppressing, and controlling Black 
and Brown communities are equally enacted 
against youth in schools. As a result, their 
wellness is suffering alongside their academic 
achievement and life outcomes due to toxic 
stress caused by anti-Blackness and all of its 
forms (systemic barriers to safe housing, little 
access to high-paying jobs, etc.). The COVID-19 
pandemic has only exacerbated the effects of 
such long-standing inequities. 

Today, our Black and Brown youth are owed 
an enormous debt in their education, as 
generations of systemic racism continue to 
keep them from thriving to their utmost 
potential. In order to build an education 
system that is true to the ideals of equality, 
freedom, and justice, we must build a school 
system that maximizes democratic voice and 
centers those who have been the most 
impacted by systemic injustices. 

As such, The Police Free LAUSD Coalition 
centers the experiences and voices of Black 

youth and communities, meanwhile recognizing 
that racial equity for Black people inherently 
results in a more equitable and just society for all. 

Our work is grounded in the following principles: 

• We center the needs, experiences, and 
leadership of Black parents, communities, 
and especially Black youth 

• We believe that the people closest to the 
issues are the ones closest to the solutions 

• We support abolition and pushing to fully 
defund LASPD and create a police free 
LAUSD all the while pushing to reimagine 
school safety and fund Black futures 

• We share leadership and responsibility 
and collectively hold this work. We strive 
to move in operational unity under the 
acknowledgment that our communities 
have leadership and cultural funds of 
knowledge and wealth to leverage for our 
own liberation. 
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The following sections of this report detail a community-informed and community
constructed plan for building culturally relevant & responsive schools that support the 
"whole" child. In order to tear down the oppressive structure that currently exists, a 
system of support and care must replace it. Thus, it is imperative that schools be both 
community-driven and police-free. With this acknowledgment, we offer the People's 
Plan for Police Free Schools as a call to action for LAUSD and all schools that seek to 
provide an equitable, safe, and empowering environment for all youth. 



EXECUTIVE SUMMARY 
This report represents a community-led 
vision for transforming LAUSD's schools into 
culturally relevant, holistically supportive 
spaces where all youth can thrive. 
Specifically, the report demands that LAUSD 
dismantle all of its oppressive and white 
supremacist structures-including the Los 
Angeles School Police Department-and that 
the district train and invest in evidence
based practices that support, rather than 
criminalize, Black and Brown youth. 

- '' 
FUELED BY FALSE AND RACIST MEDIA 

DEPICTIONS OF BLACK YOUTH AS 
"SUPERPREDATORS," POLICYMAKERS
INCLUDING THOSE IN LAUSD-BEGAN 

IMPLEMENTING ZERO TOLERANCE 
POLICIES IN SCHOOLS ... ,, -

The report begins with a historical review of 
the proliferation of school police and other 
counterproductive school hardening 
measures. Beginning in the 1960s, protests 
and rebellions across the U.S. in response to 
the Vietnam war and longstanding racial 
oppression led to the misperception that the 
country was experiencing a sharp increase in 
violence and crime. Fueled by false and racist 
media depictions of Black youth as 
"superpredators," policymakers-including 
those in LA USO-began implementing zero 

IN LAUSD, BLACK YOUTH MAKE 
UP ONLY 8% OF THE STUDENT 

POPULATION, BUT ACCOUNT FOR 
25% OF ARRESTS, CITATIONS, 

AND DIVERSIONS. 

tolerance policies in schools, adopting a 
punitive and non-restorative approach to 
student behavior. Such policies devastated 
entire communities, resulting in increased 
rates of school push out, arrests, and other 
interactions with the juvenile carceral 
system for Black and Brown youth. And 
youth carry the consequences of such 
contacts, including trauma, strained 
relationships, and diminished job prospects, 
with them for the rest of their lives. 

Relatedly, these deceptive and harmful 
narratives also led to a striking increase of 
law enforcement in schools. However, this 
reliance on law enforcement has proven to 
be misguided and ineffective, as there is no 
conclusive evidence that school police have 
ever made students safer. 
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Rather, the presence of school police has consistently been linked to the criminalization and over
incarceration of youth, as well as hostile environments that subject Black and Brown youth to 
arrest, harassment, and assault by police. For example, in LAUSD, Black youth make up only 8% of 
the student population, but account for 25% of arrests, citations, and diversions. In sum, the research 
is clear: policing in schools is a counterproductive practice that perpetuates inequality and creates 
barriers to Black and Brown wellness and success. And such barriers lead to increased rates of 
incarceration and drive economic inequities such as food insecurity and houselessness. 

....--, 
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Despite this remarkable progress, much work 
remains. First, LAUSD schools can never be safe and 
can never have strong school climates until the LA 
School Police Department is completely eliminated. 
Second, this report provides a comprehensive set of 
recommendations intended to eradicate anti
Blackness and create authentically safe and 
supportive spaces for students. These 
recommendations are based on feedback from over 
200 community stakeholders including LAUSD 
parents, students, alumni, teachers, counselors, 
community organizers, and local researchers. 
Community recommendations coalesced around 
the following five major themes. 
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POINT 1: A SAFE SCHOOL PARTNERS WITH AND SUPPORTS FAMILIES AND THE LOCAL COMMUNITY 

Community members expressed a desire to be perceived and treated as assets and critical 
resources to schools and have access to opportunities for employment and volunteer work 
and have access to both classified (restorative justice coordinators, teacher aides, etc.) and 
certificated (teacher, counselor, administrator, psychologist) roles. Specific 
recommendations include: 

• Programs and services need to be open at times that work for parents and communities 
• School Site Councils should hold student-led and parent-led forums to shape the 

curriculum, policies, and especially the budget. 
• A school must be a welcoming place to parents and families, where they feel 

comfortable seeking support and resources, and information is made available and easy 

to understand. 
• Make it a part of the school vision, mission, and practice that parents and students have 

active roles in advisory groups within the school. 

POINT 2: A SAFE SCHOOL HAS SHARED DECISION-MAKING POWER WITH PARENTS, STUDENTS, TEACHERS, AND COMMUNITY INVOLVEMENT 

Parents and students expressed that a safe school is an empowering school that shares 
decision-making power with them. Specific recommendations include: 

• Partner with community-based organizations to hold community trainings that inform 
parents and students of their rights in school 

• Empower parents, students, teachers, steering committees, and advisory committees 
with the authority to approve school curriculum 

• Ensure that all schools have the necessary resources to translate and interpret meetings 
and materials so that all parents, including those who need special accommodations due 
to physical differences, are able to meaningfully participate in school. 



POINT 3: A SAFE SCHOOL IS A SCHOOL THAT SUPPORTS HOLISTIC ACADEMIC ACHIEVEMENT 

A safe school acknowledges both the historic and local culture of its students and uses it 
to establish a culturally responsive learning environment that provides opportunities 
for Black students to thrive academically. Specific recommendations include: 

• Hire and retain more Black teachers, staff, and administrators 
• Provide life skills courses such as financial literacy and budgeting courses to prepare 

students for life after high school 

• Ensures that schools with Black students have equitable access to AP and honors 
courses and that Black students of all genders are well represented in those courses 

• Establish more college-ready programming and career-ready pathways geared 
toward supporting Black student achievement 

-



VIOLENCE PREVENTION PRACTITIONERS, 

INCLUDING GANG INTERVENTIONISTS, VIOLENCE 

PREVENTION EXPERTS, RESTORATIVE JUSTICE 

FACILITATORS, AND MENTAL HEALTH EXPERTS 

CLEARLY DEFINE SAFETY OUTSIDE OF LAW 

ENFORCEMENT INVOLVEMENT. 

,, -
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Community-based safety centers around school 
investments in these violence prevention and intervention 
principles: (1) incorporating trusted mentors, role models, 
and counselors in the lives of youth, (2) investing funds 
into institutions, systems, structures, and people/families 
in the community, and (3) partnering with community
based organizations that train young people to intervene, 
mediate, and perform conflict resolution. Violence 
prevention practitioners, including gang interventionists, 
violence prevention experts, restorative justice facilitators, 
and mental health experts clearly define safety outside of 
law enforcement involvement. Prevention is a far more 
effective means of resolving conflict than allowing 
tensions to inflame and then addressing the symptoms. 
Community-led safety in schools must also include 
intentional intervention strategies that promote student 
growth and accountability without punishment, such as 
restorative justice practices and giving young people the 
tools to manage conflict. Restorative practices can be 
transformative because they engage people at a deeper 
level and create empathy between people who are 
otherwise in conflict. Only by creating understanding and 
respect can we support transformative changes in 
behavior. 

Further, the most effective interventions must be led by 
individuals from the community who share experiences 
with students and their families. LAUSD policies create 
many barriers for practitioners from the community to 
work with students and schools. Facilitating effective 
prevention and intervention strategies necessitates 
collaboration with community and existing alternative 
safety infrastructures in LA. We firmly believe that the 
district can go further to reimagine public safety. 

Finally, this report urges LAUSD to increase investments 
in the Black Student Achievement Plan, including fully 
defunding the LA School Police Department and 
reinvesting those resources into the Office of Black Student 
Achievement, restorative justice programs, school climate 
initiatives, and community schools, among others. Further, 
the report identifies existing LAUSD policies that 
undermine school climate by relying on law enforcement 
and recommends critical changes that will reduce student 
criminalization and increase safety. 
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A HISTORICAL REVIEW OF THE VIOLENCE 

& CRIME CENTERED FRAMEWORK FOR 

DEFINING SCHOOL SAFETY 



THE EMERGENCE OF THE SCHOOL VIOLENCE CONCEPT 

School police began as a tool for the 
enforcement of white supremacy against 
Black, Indigenous, and Latine youth. In 1948, a 
security unit designed to patrol schools in 
newly integrated neighborhoods was the 
genesis of what would become the Los Angeles 
School Police Department. 1 In 1968, when 
15,000 Chicano students walked out of Los 
Angeles classrooms to demand culturally 
relevant curriculum and bilingual education, 
they were met with armed police who 
assaulted and arrested them. In the aftermath 
of the protest, 13 youth organizers faced up to 
66 years in prison. 2 

At the same time, in the late 1960s and early 
1970s, crime and violence became increasing 
concerns in U.S. schools. Protests against the 
Vietnam War coupled with racial tensions and 
a growing youth empowerment movement 
among adolescent Baby Boomers manifested 
in what the National Institute of Education 
referred to as "a general rebellion against 
school authority." 3 Acts of rebellion included 
student demonstrations sometimes resulting 
in the destruction of property and physical 
conflict. Public attention to increasing issues of 
crime and violence in schools helped pass the 
Safe School Study Act of 1974 to law. The Act 
required that the Department of Health, 
Education, and Welfare's National Center for 
Education Statistics and the National Institute 
of Education (NIE) conduct the first national 
study on school violence in order to determine 
the incidence, seriousness, and cost of school 
crime in the U.S. The landmark study 
positioned violence and crime at the center of 
discourse on student safety and gave rise to 
the concept of school violence nationally. 
Similarly, in Los Angeles, Black and Brown-led 
organizing and uprisings in South Los Angeles 
and East Los Angeles created anxiety in LA 
schools.4 The county of Los Angeles, the city of 

- '' SCHOOL ADMINISTRATORS SOUGHT TO 
REMOVE "BAD STUDENTS" FROM THE 
PRESUMED "GOOD" AND LAW-ABIDING 
ONES BY EMPLOYING PREDETERMINED, 

SEVERE, AND OFTEN PUNITIVE 
CONSEQUENCES TO SUBJECTIVE 

BEHAVIORS LIKE TRUANCY, LOITERING, 
AND DISRESPECT ,, 

Los Angeles, and the Los Angeles Unified 
School District (LAUSD) began to pilot 
programs in LAUSD to prevent Black 
communities from being in direct control of 
their schools, and more specifically, they used 
municipal police to counter Black community 
involvement in schools.5 Today, the legacy of 
policing in schools and the racism and white 
supremacy that undergird it, have continued 
to marginalize Black youth and communities 
in public education across generations. 6 

-



GUN VIOLENCE AND ZERO-TOLERANCE POLICIES 

With the influx of drugs and weapons being 
funneled into Black and Brown communities as 
a result of the Iran-Contra Scandal, between 
1985-1992, rates for juvenile drug trafficking, 
arrests, and gun-related homicides doubled.7 
Participation in the illicit drug industry 
increased youths' access and pressure to carry 
guns, thereby accelerating the diffusion of 
firearms in schools and the lethal potential of 
adolescent confrontations. 8 In an attempt to 
address the rising crime rates among juveniles, 
and appease educators eager for a no-nonsense 
approach to drugs and violence, The Gun-Free 
Schools Act of 1994 introduced a zero-tolerance 
approach to weapons and firearms at school. 

The enactment of the Gun-Free Schools Act 
inspired educators and school leaders across the 
country to adopt "zero-tolerance" as an 
approach to school discipline. School 
administrators sought to remove "bad students" 
from the presumed "good" and law-abiding ones 
by employing predetermined, severe, and often 
punitive consequences to subjective behaviors 
like truancy, loitering, and disrespect. 9 Fueled by 
racist media representations of Black youth as 
"super predators" and the spread of false 
narratives about low-income People of Color via 
"the war on drugs," the most frequent targets 
for punishment were low-income Black and 
Latinx students in urban schools. 10 Widespread 
acceptance of racist stereotypes in the media 
about Black and Latinx youth and the 
communities that they come from, shifted 
policies in school and in juvenile justice, thereby 
unjustly blurring the line between issues of 
school discipline and criminal law.11 

For example, the Los Angeles Unified School 
District (LAUSD}, an overwhelmingly Latinx 
district, was one of several in California to 
employ a zero-tolerance approach. Los Angeles 
began to implement highly punitive, deterrent 
policies in the school district to curb gang 
violence and the potential for harm, rooted in 
racialized notions of criminality and violence. 
In 1993, LAUSD started implementing random 
metal detector search policies which, at times, 
gave administrators discretion to institute 
searches at their school sites. The policy was 
implemented after a school shooting at Fairfax, 
despite there being no interventions when 
school shootings happened in South Central 
years prior. The policy was later updated in 
2011 to make random searches mandatory on a 
daily basis in every middle and high school~2 

The policy shift was in response to another 
school shooting at Gardena High School.13 While 
the intended purpose of the policy was to keep 
schools and students safe by recovering 
weapons from students and stopping school 
shootings, it led to the criminalization of 
students of color--particularly Black youth and 
the deterioration of school climate. The policy 
did not result in the recovery of a single 
firearm. Students were subjected daily to 
dehumanizing bodily searches that resulted in 
the confiscation of markers, white out, and a 
few knives:4 The presence of school police on 
campus created a constant link between school 
and law enforcement. The link led to increased 
rates of Black and Latinx students getting 
arrested at school and entered into the juvenile 
carceral system-- a persisting national trend 
known as the school-to-prison pipeline.15 

7) Banks, R. (2006). Drugs, Race, and State Power: The Urban Terrain I Th Bl k u ba Co • 
Violence, Guns, and the Illicit-Drug Industry Gu~sand Violence Sy~;siu:. J:~m:i of~ri,::;:.~~:: ~~;t~~~:!l:gaylgr86(av;)~~ 3m6illan, New York. Blumstein, A. (1995). Youth 

8) Blumstem 1995 ' ' • 

h
9) Nogu

1 
dera, P.A. (2003). Schools, Prisons, and Social Implications of Punishment: Rethinking Disciplinary Practices. Theory Into Practice 42(4) 341-350 

ttps: / m.org/10.1207/s15430421tip4204_12 ' ' • 
10)Dilulio,J.(1995,November27). THECOMINGOFTHESUPER--PREDATORS Th W kl • • • the-super-predators; Noguera 2003· Kupchik A & Monahan T (2006 Th N • A e . ee y Standard. https.//www.washmgtonexammer.com/weekly-standard/the-coming-of-
27(5), 617-631. https:/ /doi.org/10.1080/01425690600958816 , • ). e ew mencan School: Preparation for post-industrial discipline. British Journal of Sociology of Education, 

~ Victor M. Rios, "Punished: Policing the Lives of Black and Latino Boys,'' NYU Press, (2011), http://www.jstor.org/stable/j.ctt16f99dh 
) Leung, V., Mendoza, A., & Cobb, J. (2018). Here to Learn: Creating Safe and Supportive Schools in Los Angeles Unified School Dist ·ct ACLU 

https://www.aclusocal.org/sites/default/files/aclu_socal_report here to Jeam.pdf n • • 
13) Sonali Kohli, "LA Unified Board Votes to End Random Stude~t Sea~ch-es,'' Los Angeles 
Times (Los Angeles Times, June 19, 2019), https://www.Iatimes.com/local/education/la-me-edu-random-searches-lausd-20190618-story ht 1 
14) Leung et.al 2018 • m • 

15) Kupchick & Monahan 2006; Na, C., & Gottfredson, D. C. (2013). Police Officers in School • Effect Sch 1 • • • • 
30(4), 619-650. https://doi.org/10.1080/07418825.2011.615754· Hunt J & Moodie-Mills A s(.2012) ~nu foo CCnme anl_d the Processing of Offendmg Behaviors. Justice Quarterly, , , •· , . . e n air nmma 1zation of Gay and Transgender Youth.12. 



FROM SCHOOL SAFETY TD SCHOOL CLIMATE 

As illustrated in the sections above, early 
definitions of school safety focused on reducing 
crime and acts of physical violence on school 
grounds.16 Today, however, safety has become 
inextricably connected with ideas about school 
climate. Research suggests that school climate is a 
broad category which refers to the overall quality 
of school life and includes issues of school safety.17 

Together school climate and safety consider 
social, emotional, and psychological factors 
related to how students feel about and experience 
school.18 Consequently, today school leaders are 
urged to not only react and respond to threats to 
students' safety, but also actively work to create 
safety through prevention and early intervention 
programs.19 

Despite more comprehensive definitions of school 
climate and safety, significant gaps remain. 
Research suggests that the complex ways that 
race and racism impact how Black students 
experience sat ety and harm in schools makes 
invisible the ways that schools can and do enact 
violence against students and families.20 To build 
safe and supportive schools, being able to 
perceive threats to safety is critical--particularly 
for Black students and other students of color. 
Hence, we call for a critical examination of school 
settings that trigger violence and cause harm to 
students- either physically, psychologically, 
emotionally, socially, culturally, or academically. 
We find it equally important to first recognize the 
ways that community led efforts and advocacy 
have pushed the district towards cultivating 
more equitable schools with more supportive 
school climates. 

WE CALL FOR A CRITICAL EXAMINATION OF 
SCHOOL SETTINGS THAT TRIGGER 

VIOLENCE AND CAUSE HARM TO STUDENTS 





2007 
A parent and family-led effort to disrupt the school-to-prison pipeline pushed LAUSD to become the 
first school district to begin repealing "zero tolerance" policies. Following long-term community 
organizing and advocacy against the criminalization of Black and Latinx students and families in 
LAUSD, the district passed the Discipline Foundation Policy. LAUSD became one of the first districts 
in the country to pass a policy based on School-Wide Positive Behavior Interventions and Supports 
(SWPBIS) principles. SWPBIS provides a systematic approach to evidence-based strategies for 
improving school climate, school-based relationships, and student learning outcomes. SWPBIS also 
helps schools shift away from exclusionary discipline practices to instead work toward prevention 
and intervention strategies that help improve student behavior. "SWPBIS creates accountability for 
school discipline outcomes and addresses lingering areas of a school's policies, procedures, and 
practices that need to be improved to support student behavior positively and without 
discrimination". 21 

Daytime Curfew (LAMC 45.04) was the number one 
cause of referrals to juvenile court in LAUSD. Police 
swept and ticketed almost 10,000 students a year, with 
the vast majority being students of color. Not only did 
the tickets serve as a direct line to juvenile court, it 
forced working-class and low-income Black and Latinx 
parents to either pay expensive fines and court fees or 
have holds placed on their child's drivers licenses for 
years. After six years of community advocacy efforts led 
by the Labor Community Strategy Center, the city 
council finally voted to drastically reduce tickets and 
fines imposed on students. LAUSD began directing 
truant students to counselors instead of sweeps by 
school police. Again, the community pushed LAUSD to 
shift away from policies that entrenched law 
enforcement in schools and criminalized young people. 

2013 
Across the country, young people in Black and Brown 
communities began organizing in response to the racially 
motivated murder of 17-year-old Trayvon Martin by 
self-appointed neighborhood watchman George 
Zimmerman. The energy from these demonstrations 
fueled both the Movement for Black Lives nationally, 
and a movement to decriminalize youth of color locally 
in California. By 2013, parents in LAUSD raised concerns 
that the district was not implementing SWPBIS fully nor 
with fidelity. 
21) CADRE. "How Can You Love the Kids but Hate the Parents' A Shadow Report on the Unfulfilled Promises 
of LAUSD School Discipline Reform in South LA." Cadre-La.org, 2017. http:/ /cadre-la.org/newhome/wp· 
content/uploads/2018/02/Final-SR-Report.CADRE_.Oct-2017.ENG_.pdf 



Although suspensions and expulsions decreased, parents and students still reported classroom 
removals, particularly for Black students. Families also felt that the district took little accountability 
for disparities in punitive discipline. In response, CADRE and organizations within the Brother Sons 
Selves Coalition (BSS)22 crafted the School Climate Bill of Rights (SCBOR) which the Board of 
Education passed in May 2013. The SCBOR established the following rights for all LAUSD students: 

• Alternatives to suspensions and interventions consistent with SWPBIS 
• Reducing law enforcement presence and involvement in school disciplinary incidents 
• Banning Disruption/Defiance suspensions so students could not be removed from the classroom 

for this subjective category 
• Restorative justice in the place of punitive discipline 
• Free access to school discipline data online 
• Appeals to suspensions and SWPBIS implementation complaint processes 

Parents, students, and community members have continuously pushed LAUSD to decriminalize the 
district and improve learning conditions for Black students, students with disabilities and other 
vulnerable student populations in the district. The impact of their organizing efforts have rippled 
throughout the state and the nation to create more positive school environments for all students. 
California took a step towards education equity in 2013 by enacting the Local Control Funding 
Formula (LCFF). LCFF mandated that schools no longer receive equal funding based on enrollment, 
but instead that greater financial investment be made in schools that serve vulnerable student 
populations (i.e low-income students, English language learners, foster youth). However, because of 
the prior passage of anti-Black racist policies, like Proposition 209 23 that banned government action 
based on race, Black students were barred from being designated as a vulnerable student population 
despite decades of being underserved and overcriminalized throughout California and especially in 
LAUSD. The community continued to fight and build on these wins for supports that would 
actually improve conditions in schools for Black students, parents, and families. 

2014 
In August 2014, LASPD issued a memorandum on their plan to reduce the 
Citation/ Arrest Diversion Policy. To be clear, however, the memorandum 
was not grounded in a moral decision on behalf of LASPD to try and reduce 
harm to youth, but in response to consistent community pressure to end the 
criminalization of our youth. 

22) The BSS Coalition shifted slightly since the initial victory in 2013. At the time of the School Climate Bill of Rights passing, members included: Community Coalition, lnnerCity 
Struggle, Khmer Girls in Action, Brotherhood Crusade, Youth Justice Coalition, Children's Defense Fund, Labor Community Strategy Center, East LA Weingart YMCA, Californians 
for Justice. Current and active partners are lnnerCity Struggle, the Weingart East Los Angeles YMCA, the Genders and Sexualities A11iance Network, the Labor Community Strategy 
Center, Community Coalition, Brotherhood Crusade, the Youth Justice Coalition, Social Justice Learning Institute, and Khmer Girls in Action 
23) Alana Pfefflnger, Alida Fernandez, Manuel Tapia, Francine Rios-Fetchko, and Janet Coffman, "Recovery with Limited Progress: Impact of California Proposition 209 on 
Racial/Ethnic Diversity of California Medical School Matriculants, 1990 to 2019", Healthforce Center at UCSF and UCSF Latinx Center of Excellence (December 9, 2020), 
https:/ /healthforce.ucsf.edu/publications/recovery-limited-progress-impact-californla-proposition-209-radalethnic-diversity 



Also in 2014, concurrent with the Ferguson Rebellion and its lifting of the #BlackLivesMatter 
movement to a globally-recognized phenomenon, the LA Times reported that LAUSD applied for 
and received used military grade equipment from the Department of Defense through their 1033 
program. LAUSD received 61 Assault Rifles, 3 grenade Launchers and 1 Mine Resistant Ambush 
Protected tank (MRAP). The Labor Community Strategy Center launched a campaign that resulted 
in the return of every weapon and an apology letter from LA School Police Chief Steve Zipperman 
inclusive of proof of return. The Strategy Center received an additional letter of apology from Board 
Member Monica Garcia. The Strategy Center proceeded to work nationally with the Dignity in 
Schools campaign to advocate for a complete abolition of the 1033 program. As a result, the Obama 
administration released an executive order calling for the end of the Department of Defense's (DoD 
) 1033 program's relationship with all police departments working exclusively in primary schools. 

As mentioned in the previous section, LAUSD had conducted metal 
detector searches since the 1990s. In 2011, the district expanded the policy 
by mandating that every middle school and high school in the district pull 
a group of students out of class to undergo a "random" search of their 
person and of their belongings daily. Searches, however, were not random, 
as students, parents, and teachers all reported that school staff specifically 
targeted certain groups of youth, particularly low-income students and 
students of color. 

In 2015, after a traumatizing search conducted on a class of students in 
Central High School Continuation School, the ACLU of Southern 
California, Public Counsel, and Youth Justice Coalition came together to 
form the Students Not Suspects coalition, which advocated for an end to 
the search policy. They were soon joined by Students Deserve, Black Lives 
Matter-Los Angeles, and United Teachers Los Angeles (UTLA). After four 
years of student-led advocacy, which included publishing a report 
providing evidence that searches were not resulting in the discovery of 
weapons, publishing stories in the media, testifying to the school board and 
other city entities and more, LAUSD still would not budge. In 2019, UTLA 
and the Reclaim Our Schools LA coalition included ending random 
searches as a demand in their unprecedented labor-community strike 
centered around Bargaining for the Common Good. This led to a pilot 
program to end random searches at 14 schools, an immigrant defense fund 
for undocumented students and families, a reduction in the largest class 
sizes and more. Later that year after continued pressure, the coalition 
convinced the LAUSD School Board to pass a resolution that halts all 
random searches by July 1, 2020. The coalition has continued to monitor 
the district to ensure that they do not create exceptions and resume any 
random searches. 



2019-2020 
In June of 2019, following the victory to end random searches, Students 
Deserve youth leaders launched a campaign to ban pepper spray against 
students by LA School Police. In the fall, they collaborated with teachers from 
UTLA and students from Community Coalition, Social Justice Learning 
Institute, and the Brother Sons Selves coalition to hold a town hall on the 
school-to-prison pipeline. Students shared their own experiences of school 
police pepper spraying, arresting and mistreating them. Then, in February 
2020 they led a massive action at the school board for the Black Lives Matter 
at School National Week of Action. Following the onset of the coronavirus 
pandemic, Students Deserve youth leaders incorporated the demand to ban 
pepper spray and end the criminalization of students into a broader campaign 
to meet students' needs during the pandemic. 

2020-2021 
In April of 2020, aware of the disproportionate 
impact of COVID-19 and its economic and health 
implications on LA's Black community, Black Lives 
Matter - Los Angeles BLM-LA) called together over 
40 Black-led, Black-serving organizations in LA. This 
group created a list of 55 demands titled "Black Los 
Angeles Demands in Light of COVID-19 and Rates of 
Black Death".

24 
The list included Students Deserve's 

education-focused demands to remove police and 
ICE from all food distribution centers, ban the use of 
pepper spray by school police, mandate "a 
permanent college counselor, PSW {psychiatric social 
worker}, AND grief counselor at every school when 
schools reopen," and more. In late May, BLM-LA and 
Students Deserve met with Superintendent Austin 
Beutner and continued to demand an end to pepper 
spray, divestment from school policing, and 
investment in additional social-emotional resources 
for students. Beutner, however, failed to make any 
commitments to these demands. 
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A week later, on May 25th, 2020 George Floyd was murdered by the Minneapolis Police 
Department. His murder was captured on camera by a 17 year old Black girl named Darnella 
Frazier. Frazier's video, and continuous footage of subsequent police and vigilante murders of Black 
people like Breanna Taylor, Ahmaud Arbery, Dijon Kizzee, Fred Williams and many others, sparked 
one of the largest uprisings for racial justice in world history. 

- '' 
OVER 86% OF SURVEY 

RESPONDENTS WANTED LA SCHOOL 
POLICE DEFUNDED, INCLUDING 

88% OF CURRENT LAUSD BLACK 
STUDENT RESPONDENTS. 

,, -

During the onslaught of these massive Black 
Lives Matter uprisings, Black youth in Students 
Deserve and BLM-LA decided to bring the 
marches in the streets to the school board. On 
June 8th, Students Deserve and BLM-LA 
launched a survey to get student opinions about 
defunding school police. In less than a week, 
over 5000 current and former LAUSD students 
responded. Over 86% of survey respondents 
wanted LA School Police defunded, including 
88% of current LAUSD Black student 
respondents. The survey revealed that Black 
students were three times as likely to report 
being followed by school police, four times as 
likely to report being racially profiled, three 
times as likely to report experiencing use of 
force and twice as likely to report being 
removed from class by school police as white 
students. In addition, 85% of current and former 
students who had interactions with school 
police reported them as negative, including 
experiences like being followed, questioned, 
belittled, racially profiled, randomly searched, 
sexually harassed, and more. 

Following the survey, Students Deserve and 
BLM-LA held a huge march to demand a full 
defunding of LA school police on June 16th. 
After the march, Students Deserve and BLM
LA, along with the Brothers Sons Selves 
coalition, called together a massive group of 
organizations fighting for education justice in 
LA to continue the marches, protests and 
advocacy to defund school police. This group 
became the Police-Free LAUSD coalition. Since 
then, the Police-Free LAUSD Coalition has 
continued to plan marches, actions, and 
advocacy targeting the school board and 
uplifting youth voices to demand divestment 
from school policing. 
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2021-2022 
For the Police-Free LAUSD Coalition 
organizations, a $25 million cut to school police 
and the creation of the Black Student 
Achievement Program were just a start to fully 
decriminalizing the district. LAUSD still spends 
over $52 million per year on school police, and 
students continue to experience racist targeting 
and mistreatment by LASPD officers. In spring 
of 2021, the coalition held town halls and 
political education sessions to engage students, 
parents, educators and community members 
around their vision for a Police-Free LAUSD. 
After collecting this input, they connected with 
professors and researchers from organizations 
and universities like ACLU SoCal, the Million 
Dollar Hoods project, UCLA, USC, Cal State LA, 
Cal State Dominguez Hills, and more to 
incorporate community members' lived 
experiences and demands with existing data 
and create this document "From 
Criminalization to Education: A Community 
Vision for Safe Schools in LAUSD for Police
Free Schools". 

In June of 2021, the Police-Free LAUSD 
Coalition pushed school board members to 
introduce another resolution to further cut the 
school police budget by permanently closing $9 
million worth of vacant positions. 
Unfortunately, the school board failed to 
approve this cut. Police in schools continued 
their reign of terror throughout LA County, 
especially once in-person schooling returned in 
the fall. In Antelope Valley, Los Angeles 
Sheriff's Department (LASO) deputies in 
Antelope Valley schools body-slammed a Black 
female student for refusing to give him her 
phone.25 A month later in September, a school 
security officer shot and killed 18-year-old 
Mona Rodriguez outside of a school in Long 
Beach as 

she tried to drive away. 26 Just days later, 
LASPD officers shot a man, who was 
"seemingly disturbed and was potentially 
experiencing a mental health crisis" outside of 
Carver Middle School in South Central. 27 

The continued violence by school police on 
Black and brown children and communities 
has only strengthened the Coalition's resolve. 
In February 2022, the Police-Free LAUSD 
coalition held a community event with over 
500 students and community members and 
Black Lives Matter co-founder Patrisse Cullors 
to launch the next phase of our campaign. As 
we write this, student leaders are continuing 
the campaign by passing out 30,000 Black 
student-designed "Fully Defund LA School 
Police" buttons accompanied by "School Police 
Information" fact sheets at over 100 schools 
around LAUSD. 

25) Alene Tchekmedylan, "Video shows deputy slam Lancaster student to the 
ground at school", Los Angeles Times, October 8, 2021, video, 00-.57, 
https://www.latirnes.com/california/story /2021-10-08/sheriffs-deputy-body
slam-antelope-valley-teen 
26) Sareen Habeshian, Jennifer McGraw, and John Fenoglio, "Long Beach school 
safety officer charged with murder for shooting 18-year-old Mona Rodriguez," 
KTLA, October Tl, 2021, video, 2:19, https://ktlacom/news/local-news/Jong
beach-school-safety-officer-charged-with-murder-for-shooting-18-year-old
mona-rodriguez/ 
27) The Police Free LAUSD Steering Committee, "Police Free LAUSD Coalition 
Calls on the LAUSD Board to Fully Defund and Disband the LASPD, Strategy 
Center, (October 12, 2021), https://thestrategycenter .org/2021/10/12/police-free
lausd-statement/ 
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6 7 Oll OF YOUTH AGREED THAT 
70 SCHOOL POLICE OFFICERS 

ESCALATE SITUATIONS 
In the last 15 years, LAUSD has made great 
strides towards nurturing more positive school 
climates capable of producing equitable 
outcomes for all students across the district. 
The voices of students, families, and 
community members have been instrumental 
in pushing policy to effect positive change. The 
impact of the previously mentioned policies, 
however, continues to be stifled by the 
presence of school police. So long as policing 
students remains common practice in the 
district, we will never truly have equitable, 
safe, and empowering schools. In a continued 
commitment to the wellness of our youth, as 
community members we come together again 
to push the district to reimagine school safety. 
Should LAUSD truly seek to respond to the 
needs of Black students and create supportive 
learning environments, our schools must be 
police free. In the following sections, we offer 
research-based evidence on the ineffectiveness 
of school policing, as well as a 5-point plan for 
creating safe, police-free schools in LAUSD. 

'' STUDIES SHOW THAT HAVING AS LITTLE AS 
ONE SCHOOL RESOURCE OFFICE IN SCHOOLS 

ON A WEEKLY BASIS INCREASES THE 
LIKELIHOOD OF STUDENTS BECOMING 
INVOLVED IN THE JUSTICE SYSTEM ,, -

WHY WE DD NOT NEED SCHOOL POLICE IN LAUSD 

Despite decades of research, there is no 
conclusive evidence that school police make 
schools safer. However, an extensive amount 
of research argues against school policing, 
establishing that it is an unproductive and 
harmful practice--particularly for students of 
color. A 2018 report by the Advancement 
Project and their colleagues at Dignity in 
Schools Campaign (DSC}, Alliance for 
Educational Justice, and the NAACP Legal 
Defense and Education Fund, Inc. (LDF), states 
that law enforcement in school only "satisfies 
our desire to appear secure, but wreaks havoc 
on school culture and fuels the school-to-prison 
pipeline". 28 The presence of police officers in 
schools has been linked to the criminalization 
and over-incarceration of youth as well as 
hostile environments that subject Black and 
Brown youth to arrest, harassment, and assault 
by police.29 Studies show that having as little as 
one School Resource Office in schools on a 
weekly basis increases the likelihood of 
students becoming involved in the justice 
system.30 This is because when a police officer is 
present in school, students are more likely to be 
referred to law enforcement for a variety of 
student behaviors. In other words, offenses 
that do not require a referral to law 
enforcement often get referred to law 
enforcement simply because police officers are 
present.31 For example, between 2004 and 2009, 
the Los Angeles School Police Department 
handed over 47,000 tickets to students--many 
of whom were younger than 14 year old-
simply for being late to school. Between 2009-
2011, an additional, 37,000 tickets were issued 
and arrests were made for school incidents like 
truancy, disturbing the peace, and vandalism. 32 

28) Advancement Project. Alliance for F.ducational Justice, Dignity in Schools Campaign, & NAACP Legal Defense and F.ducational Fund, Inc., "Police in Schools Are Not the Answer to 
School Shootings,· Advancement Project (2018~ 3, https://advancementproject.org/resources/police-schools-not-answer-school-shootings/ 
29) Advancement Project et. al. "Police in Schools" 
30) Jason P. Nance, "Students. Police, and the School-to-Prison Pipeline." Washington University Law Review 93. no. 4 (2015~ 919-988 
31) Nance, "Students, Police, and the School to Prison Pipeline" 
32) Jason P. Nance, "Dismantling the School to Prison Pipeline: Tools for Change." Arizona State Law Journal 48, no. 313, (2016), http://scholarship.law.ufledu/facultypub/767 



An overwhelming amount of research has also 
documented the inequities related to school 
policing and the dangerous effects it has on Black 
and Latinx students. Nationally, Black and Latinx 
students represent approximately 40% of the 
student population, but make up 58% of school 
based arrests. 33 Additionally, regardless of the 
racial-ethnic composition of the school, student 
misconduct, school-wide achievement, and 
urbanicity, across the board, arrests are 
particularly high for Black students who attend 
schools with a police officer on campus.34 Similar 
trends are evident in LAUSD as Black youth 
make up just 8% of the student population, but 
account for 25% of arrests, citations, and 
diversions.35 A 2019 survey conducted by the 
Brother, Sons, Selves Coalition sought to capture 
the experiences of youth of color with 
criminalization, policing, and incarceration. A 
total of 3,378 surveys were analyzed with Black 
and Latinx youth representing 83% of the 
participants. Results showed that 67% of youth 
agreed that school police officers escalate 
situations. 

Additionally, 73% of Black students described 
school police officers as overly aggressive, and 
less than 1 out of 3 Black youth felt that police 
officers were dependable champions of the 
community. 36 



The results of the 2020 Students Deserve and THE RESULTS OF THE 2020 STUDENTS DESERVE AND BLM-LA 
BLM-LA survey showed that where youth SURVEY SHOWED YOUTH WANT LASPD FUNDS SPENT ON 
wanted resources spent were strikingly similar -
58% of respondents wanted LASPD funds spent 
on grief counselors, 69% said ethnic studies, 72% 
said smaller class sizes and a whopping 79% said 
full time Psychiatric Social Workers. These 
survey results demonstrate that youth across 
different neighborhoods, schools, and 
organizations are clear about the need for 
investment in academic and social-emotional 
resources and supports and divestment from 
policing and criminalization. 

Investment in an infrastructure of 
criminalization does not improve, but instead 
takes away from learning, support, and true 
safety for students. A study published by the 
UCLA Black Male Institute analyzed the past 10 
years worth of student incident reports in 
LAUSD. According to the report, between 2011 
and 2019, incident reports for counseling related 
issues increased by 906%, with the top reported 
issue being suicidal behavior. 

Meanwhile, LAUSD has a 1 to 500 counselor to 
student ratio. Simply put, the Los Angeles 
School Police Department does not and cannot 
address the needs of our youth. The research is 
clear, policing in schools is a counterproductive 
practice that perpetuates inequality and creates 
barriers to Black and Brown wellness and 
success. The Los Angeles Unified School District 
is not above the findings of the research. 
Instead, LAUSD serves as an unfortunate 
example of the grave consequences of under
resourcing schools to fund police. We need to 
invest more in preventative measures that 
address root causes--measures that heal, 
empower, and build capacity. We can 
accomplish these things by partnering with 
community members and local organizations to 
enact a new vision for school safety. 
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REIMAGINING OUR POLICE FREE SCHOOLS: 

THE PEOPLE'S FIVE POINT PLAN 
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POINT 1: A SAFE SCHOOL PARTNERS WITH AND SUPPORTS FAMILIES AND THE LOCAL COMMUNITY 

"Community engagement is our personal communities and our school communities coming 

together for a cause that us students can benefit from. It is engaging to make sure students feel 

safe in our communities to actually want to pursue higher education in our schools." 

- LAUSD Student 

"LAUSD underestimates the parents. We come with a lot of skills. We are not just parents, we 

have intelligence that we are able to offer the school too. Only until schools open up to the idea 

of that, will LAUSD become successful as a school community." 

- LAUSD Parent 

When provided the opportunity to discuss their needs and desires for safe and supportive school 
environments, members of the community agreed that schools should seek to support community 
goals. Community members described wanting physical spaces on school campuses where they 
could meet to plan and organize alongside school leaders to address community goals collectively. 
They expressed a desire to be perceived and treated as assets and critical resources to schools, and 
have access to opportunities for employment, volunteer work, and both classified (restorative 
justice coordinators, teacher aides, etc.) and certificated (teacher, counselor, administrator, 
psychologist) roles. They felt that strong school-community partnership would work to strengthen 
a generation of underserved students. Below are some stakeholder recommendations that came 
from our conversations. 

Stakeholder Recommendations to LAU SD 

• Programs and services need to be open at times that work for parents and communities. 

• School Site Councils should hold student-led and parent-led forums to shape the curriculum, 
policies, and especially the budget. 

• School must be a welcoming place to parents and families, where they feel comfortable seeking 
support and resources, and information is made available and easy to understand. 

• Make it a part of the school vision, mission, and practice that parents and students have active 
roles in advisory groups within the school. 



POINT 2: A SAFE SCHOOL HAS SHARED DECISION MAKING POWER WITH PARENTS, STUDENTS, 
TEACHERS, AND COMMUNITY INVOLVEMENT 

"Oftentimes LAUSD will do surveys and tell parents, 'Hey parents, we made a decision, you guys get 

to vote on whether or not you like that decision.' Parents and students need to be front and center, 
even if it makes the process go a little bit slower. Those are the voices we need to be prioritizing." 

- LAUSD Teacher 

Parents and students expressed that a safe school is an empowering school that shares decision
making power with them. They expressed a desire to help develop and inform policies that govern 
the school (curriculum, programming, discipline policies, budgetary policies, etc.). They do not 
appreciate forced choice options like deciding between two policies, but instead want to be in the 
room where ideas are being formulated. A lack of transparency in LAUSD schools has marginalized 
students, families, and community members--particularly Black and Latinx stakeholders. They 
expressed wanting to have ownership over their local schools and wantinged to feel welcomed. 
Further, Black students want their voices amplified when policies are being designed to impact 
their futures. 

Stakeholder Recommendations to LAUSD 

• Partner with community-based organizations to hold community trainings that inform parents 
and students of their rights in school. 

• Empower parents, students, teachers, steering committees, and advisory committees with the 
authority to approve school curriculum, 

• Ensure that all schools have the necessary resources to translate meetings and materials so that 
all parents, including those who need special accommodations due to physical differences, are 
able to meaningfully participate in school. 

• Expand the Community Schools model that mandates greater student, parent, and community 
involvement in budgeting and other important decision-making processes 



POINT 3: A SAFE SCHOOL IS A SCHOOL THAT SUPPORTS HOLISTIC ACADEMIC ACHIEVEMENT 

"We need to have a holistic approach to where we explore all the different forms of intelligence and 

capabilities of students so they are nurtured and grow." 

- Community Member 

A safe school goes beyond just mitigating physical threats to student safety and includes 
establishing curriculum and hiring personnel that reflect Black students' backgrounds and 
experiences in order to support academic excellence. A safe school acknowledges both the historic 
and local culture of its students and uses it to establish a culturally responsive learning 
environment that provides opportunities for Black students to thrive academically and receive 
targeted support if they are struggling academically. Stakeholders stated that Black students are 
often not granted access to honors and AP courses and disproportionately assigned to special 
education courses as a result of low expectations from their teachers and counselors. Community 
members want Black students to be taught by teachers who believe in their raw talent and are 
going to push and advocate for their academic success. This means that Black students would be 
proactively recruited into AP and honors level courses, and provided the necessary tutoring and 
academic support to thrive. 

Stakeholder Recommendations to LAU SD 

• Hire and retain more Black teachers, staff, and administrators. 

• Provide life skills courses such as financial literacy and budgeting courses to prepare students 
for life after high school. 

• Ensure that schools with Black students have equitable access to AP and honors courses and 
that Black students of all genders are proportionally or over-proportionally represented in those 
courses. 

• Establish more college-ready programming and career-ready pathways geared toward 
supporting Black student achievement. 



POINT 4: A SAFE SCHOOL FOCUSES ON THE WHOLE STUDENT 

"Sometimes we work so hard to assist the student to improve their academics and get them support 

but very often that student may be enduring violence because their family is not receiving the same 
support. [The student] may be growing intellectually, but his parents are staying in the same spot. 

Schools have to connect the family to churches, community-based organizations, provide housing 

assistance, utility assistance, to help the whole family." 

- LAUSD Parent 

Supporting the whole child means supporting their family and community. LAUSD has the highest 
numbers of families and youth facing hunger, homelessness, and other chronic traumatic stressors-
and Black families are over-represented in these vulnerable populations. LAu'sD students, parents, 
educators, and community members stated that they wanted LAUSD schools to provide 
wraparound services for students and families to address their basic needs. LAUSD employees 
discussed the lack of full-time counselors, nurses, and intervention staff at their schools. Similarly, 
youth emphasized that they had to endure long wait-times in order to get access to mental health 
services at school feeling that they had to compartmentalize their identities (gender, race, sexual 
orientation) to get support. For stakeholders, supporting the whole student in LAUSD means going 
beyond the school day - supporting students in their full selves both in school (during instructional 
time) and out of school (after-school programs, community-based organizations, extracurricular 
activities, etc.). They want higher quality, community-based after-school programs that prepare 
Black youth academically, financially, spiritually, and socially. While some stakeholders who 
worked in LAUSD acknowledged a variety of supportive services throughout the district, the city, 
and the county, they reported that the resources were siloed and nearly impossible for many 
families to access. Furthermore, all stakeholders recognized the need for teachers to humanize 
students and to demonstrate authentic care for their overall wellbeing in their schools. 

Stakeholder Recommendations to LAU SD 

• Establish peer counseling classes and programs for youth so that they are equipped with some 
tools to formally support each other's mental and emotional health. 

• Hire full-time nurses, social workers, PSWs, college and career counselors, and restorative 
justice coordinators at each school at a level that meets the professionally-recommended ratios 
for such positions. 

• Establish stronger wraparound services in Parent Centers that link families to employment 
opportunities and address basic needs like transportation, food, and utilities. 

• Ensure that students have access to high quality non-academic programming (e.g. 
entrepreneurship, financial literacy, sonic and visual arts, social activism, etc.). 

• Schools work to actively recruit and maintain community based partnership to enrich the 
student experience. 

• Facilitate district-wide de-escalation and violence prevention training that is community-led. 

• Through local gang interventionists and other forms of community-led public safety, establish 
and maintain safe passage programs in local communities and on public transportation. 

37) Megan Kuhfeld, James Soland, Karyn Lewis, Erik Ruzek, & Angela Johnson, "The COVID-19 School Year: Learning and Recovery Across 2020-2021," AERA Open, (2022): 8, 
https:/ / doi.org/10.1177 /23328584221099306 



POINT 5: A SAFE SCHOOL IS CUL TURALLV ATTUNED 

"When we expose students to all cultures, it widens their lens. When we provide students with truly 

affirming experiences, it benefits all students because they can see what Black love looks like, what 

Black families look like, what Brown families look like. They can see themselves." 

- LAUSD Teacher 

"When we are talking about culturally attuned schools, the throughline is that we are talking about 

is ethnic studies, we are talking about recruiting and retaining Black educators." 

- LAUSD Parent 

Stakeholders feel it is imperative that students have Black studies classes starting in elementary 
school and continuing throughout their K-12 education. While they highlighted the need for 
specific Black studies classes, they also expressed a desire for more diverse ethnic, racial, religious, 
and cultural representation throughout all school subjects. In addition to curriculum, stakeholders 
discussed wanting more Black people from the community teaching, counseling, and supporting 
their children at school. The erasure of Black people in schools and within the curriculum 
represents a threat to Black children and families' sense of safety in schools. Lastly, stakeholders 
discussed the importance of having school policies that uphold (versus denigrate and punish) the 
cultural customs of its community. For example, ensuring that school policies honor how Black 
students express their culture through their hair, attire, language, music, and family values. 

Stakeholder Recommendations to LAUSD 

• Culturally relevant curriculum for Black students must be implemented across all content areas. 

• Black studies should be mandatory in every school and at every school level. 

• Teachers must be trained in culturally relevant pedagogy and actively implement the training 
in their daily practice. 

• Schools must establish community partnerships with Black community organizations. 



These recommendations will improve school climate, student engagement, and 
academic outcomes. However, driven by external factors such as economic and racial 
inequities, unaddressed trauma, and historic underinvestment in communities, LAUSD 
schools will nonetheless experience conflict and, at times, violence. For the reasons 
discussed, LAUSD should not rely on school police or other punitive measures to attempt 
to preserve safety; those measures are ineffective and only serve to harm Black and 
Brown students. Rather, the district should implement community-driven alternatives 
that will effectively improve school safety and will resolve the source of the conflicts 
rather than merely address their symptoms. These practices will provide school 
communities with the tools to manage conflicts and harmful feelings productively and 
lead to safer and more sustainable school communities. 



COMMUNITY DRIVEN DEFINITIONS OF SAFETY 

In a popular story in the Associated Press, an initiative called 
"Dads on Duty" helped to shift school culture at Southwood High 
School in Shreveport, Louisiana. With increasing challenges 
bringing students back to school after distance learning during 
the first full academic year (2020-2021) of the pandemic, students 
who did not have access to mental health supports or healthy 
outlets to manage conflict were constantly fighting, culminating 
in a day that led to nearly two dozen arrests. Instead of simply 
relying on police to continue to suppress student behavioral 
issues, a parent named Michael Lafitte gathered over three dozen 
other parents in the school to begin supporting the students by 
checking on their well-being, and managing conflict. Arrests since 
the program's launch have stopped, and student fighting reached 
pre-pandemic lows as the Dads on Duty initiative helped to shift 
school culture, without police.38 Similar community driven 
initiatives, led by parents, families, community organizations, and 
others have been essential to supporting students, such as the 
Moms on Patrol initiative in Chicago39 that has worked to reduce 
gun violence in Chicago's South Side. These initiatives, largely 
volunteer-led and community created, often lead to decreases in 
violence and conflict. 



There are initiatives like these right here in Los Angeles, where community members, parents, 
educators, and those who work in gang intervention and violence prevention have been leading to 
create a safer Los Angeles, in our own vision. For organizers like Keeaira, who specifically work 
with teens and young adults who have been impacted by the criminal and juvenile (in)justice 
system, community safety is not in the hands of law enforcement. In fact, for Keeaira, all forms of 
law enforcement are synonymous. In one of our focus groups, Keeaira asserts, 

"I think safety to me is community and once we build our communities, our kids and our 

children will be safe, and I think that safety for them will not happen until we can build 

those communities, and those communities start with replacing police in the schools. I 

figure if we can replace police in our schools, we can replace them in our communities. So 

I think that's what safety looks like to me, it's community, it's community based. One 

person caring for the next and then one person caring for the children." 

Similar to the Dads on Duty or Moms on Patrol program, like Keeaira articulates, real 
safety is rooted in communities simply caring for one another. Our community members 
see school policing and community policing as one in the same. In order to move away 
from the punishment driven culture, we need to create systems of care that facilitate 
cultures of care that do not involve police. From reports such as the ACLU's "No Police in 
Schools Report," 40 what we have learned is that punitive measures like school-based 
policing have exacerbated criminal justice involvement, and it ultimately makes life 
harder for those that come into police contact. 41 Indeed, a former police officer 
acknowledged that the presence of police in schools has not been shown to increase 
safety and, instead, exacerbates inequities and criminalizes students of color. He 
concluded: "Let's save our children from the pepper spray, the body slams, and the tasers. 
Let's keep police out of schools." 42 

When asked about matters of school-based conflict, parents and community members 
have asserted that it can be counter-productive to incarcerate a child, for just about any 
reason. Keeaira goes on to to suggest that; 

"To me, safety is a community and that's what it looks like to me and I think that's what 

it's going to look like for these children, building a community to where they know that if 

they mess up, if they do something wrong, that they're not going to be punished and 

there's going to be someone there that's going to point them in the right direction." 

40) Amir Whitaker, Jessica Cobb, Victor Leung, and Linnea Nelson, "No Police in Schools: A Vision for Safe and Supportive Schools in CA," ACLU, (August 2021), 
https://www.aclusocal.org/en/no-police-in-schools 
41) Rios, "Punished" 
42) Evan Douglas, "As a Former Cop, I Know We Need Police-Free Schools: The Arguments in Favor of School Resource Officers Don't Hold Up," Education Week, February 11, 2022, 
https://www.edweek.org/leadership/opinion-as-a-former-cop-i-know-we-need-police-free-schools/2022/02' 
utm_source=nl&utm_medium=eml&utm_campaign=eu&M=64305308&U=&UUID=d0f6c00f110dd2871e84c6da094b3982 
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Community members emphasize the importance of trusted mentors, role models, and 
counselors in the lives of youth. They express a desire for youth to be supported and guided 
through their mistakes versus being punished for them. For example, LAUSD partners and 
youth development organizations the Social Justice Learning Institute and the Brotherhood 
Crusade co-facilitate an initiative called BLOOM (Building Lifelong Opportunities and 
Options for Men), which focuses on supporting Black male youth, especially systems 
impacted Black male youth, with completing high school and matriculating into 
postsecondary education or a career. Of the 788 youth who participated in the program 
since 2012, 92.7% of youth who were probation involved did not re-offend, suspensions 
dropped from 70% to 18%, and over 70% of all youth who completed the program completed 
their A-G requirements, over 20 percentage points over the district average. With the 3 

proper guidance and mentorship, community-driven solutions like the LA based BLOOM 
alliance can have a strong impact on youth if these programs are scaled. 



Oakland Unified School District (Oakland USO) 
can serve as an instructive example. On June 
24, 2020, Oakland USO became the first 
district in California to eliminate its school 
police department. The hard-won victory was 
the result of nine years of organizing in Black 
Organizing Project's (BOP) Bettering Our 
School System campaign,46 which mobilized a 
coalition of students, families, community 
members, and school staff to oppose school 
police as part of a legacy of mass incarceration 
and psychological warfare rooted in anti-Black 
racism. 

(instagram.com/blackorganizingproject) 

BOP continues its effort to transform Oakland 
schools by advocating for the Oakland USO to 
limit student referrals to all law enforcement 
agencies.47 BOP has collaborated with Oakland 
USO to reimagine safety practices and 
transform school culture to "focus on building 
an anti-racist and restorative system that 
creates conditions conducive to learning, 
especially for Black and Brown students, and 
students with special needs, who have 
historically and disproportionately been 
subjected to racism, exclusion, and 
criminalizing practices in schools."48 In our next 
section we provide examples for how 
communities in Los Angeles have facilitated 
student safety and prevented violence. 

FACILITATING STUDENT SAFETY, VIOLENCE PREVENTION, 
AND CONTINGENCY PLANS 

In a report by the American Civil Liberties 
Union on the presence of school police on 
campus, 94% of offenses across the country 
(out of nearly 1 million cases) where police 
intervened were physical attacks without a 
weapon, or threats of physical attacks without 
a weapon - in other words - fights.49 One of the 
most common ways that school police are 
activated has been through student conflict, 
either with each other or with adults on 
campus. As opposed to using restorative or 
transformative measures to address conflict, 
our current model relies heavily on punitive 
measures, which result in increased contact 
and eventual involvement in the justice 
system. 

Violence prevention workers like Phillip "Roe" 
Lester of The Reverence Project explained to 
us the significance of using preventative 
measures to keep peace and improve school 
climate. Roe goes on to state, 

So we do intervention work over at TRP, 
which is The Reverence Project. But we do 
intervention work from the standpoints of 
prevention. And the dose is that an ounce 
of prevention is better than a pound of a 
cure. So we train residents and young folks 
with our community centers program and 
give them the tools of intervention, 
mediation, conflict resolution, et cetera. 
Because what we discover takes a lot of 
time, we find ourselves in situations 
because we just don't know how to resolve 
conflict. You know what I'm saying? 

46) "Bettering Our School System - BOSS," The Black Organizing Project, accessed May 
7, 2021 http:/ /blackorganizingproject.org/our-work/ 
47) "The People's Plan for Police-Free Schools," The Black Organizing Project, 2019, 
https:/ /efaidnbmnnnibpcajpcglclefindmkaj/https:/ /blackorganizingproject.org/wp
content/uploads/2021/07/The-Peoples-Plan-2019-Online-Reduced-Size.pdf 
48) Kyla Johnson-Trammell, "Curtiss Sarikey, Jessica Black, "Memorandum to the 
Oakland Unified School District Board of Education, George Floyd District Safety Plan 
Phase 1 (Adoption)," December 9, 2020, https://oaklandside.org/wp
content/uploads/2020/12/20-2147-Board-Memorandum-Resolution-Plan-George-Floyd
District-Safety-Plan-Phase-1-Second-Reading-1292020.pdf 
49) Amir Whitaker, Sylvia Torres-Guillen, Michelle Morton, Harold Jordan, Stefanie 
Coyle, Angela Mann, and Wei-Ling Sun, "Cops and No Counselors: How the Lack of 
School Mental Health Staff is Harming Students", ACLU, March 4, 2019, 
https:/ /www.aclu.org/report/cops-and-no-counselors 





- '' ADVANCE PEACE HAS HELPED THE CITY OF RICHMOND REACH ZERO HOMICIDES FOR 
SEVERAL YEARS, AND HAS REDUCED GUN VIOLENCE OVER 90% IN THE LAST 7 YEARS ,, -

Unfortunately, there are times when young people are in the middle of conflict-where communal 
violence and harm can find its way to schools. These incidents are connected to conditions such as 
poverty, racism, joblessness, and lack of community investment and resources, and a host of other 
issues from over-policing to an absence of mental health resources. However, it does not mean that 
schools should go without contingency plans. For example, the Lynwood Unified School District 
developed a comprehensive safety strategy to rely on in the event that schools experience 
emergencies. After doing so, they effectively ended their independent contract with the Los 
Angeles Sheriff's Department - having developed strategies already to manage crises. 

LYNWOOD 
UNIFIED SCHOOL DISTRICT 

iENIERGENCY COMMI/NICATII\IG WITH EMEJulENCY 
CCIMMUNICATll!INS TIIEMEDlA CONTACTS 

INJIIRY & FIRS? AID E\IACUA1110NS & MISSING CHILD 
M~IITING POINTS OR,RUNAWAY 

LOITERING S1R.ll!NGER 
KIDNAPPING 

POWEA fAILIURE/ 
OH CAMPUS UNES DOWN 

GASL.!EAK FEFtEIEXPLOSillJN HAZARDOUS 
MATl:.RlAl!..S 

BOMB TIIREAT/ 
EAflTHOUAKE 

GUN IW1EAPONS 
CHECKLIST ON CA.,.PUS 

ACTIVE SHOOTER SHELTER-IN-PL.ACE: VA'ND'AU$!IVI / c;;A.Nt;i 
011 CllLT ACTIVITY 

ATTEMPTED PLANE CRASH CRISIS INTERVENTION 
S-UICllllE/DEA1'11 ~EAMS 

Figure I. Ca1cgories for Lynwood Unified Schoe,I District Emergency Guidebook 

As suggested in the Lynwood guidebook, only 
in the event of an active shooter, a firearm is 
present, or someone has experienced serious 
bodily harm should law enforcement of any 
kind be allowed on campus. However, 
preventative measures like Advance Peace, 
Dads on Duty, the Reverence Project, 2nd Call, 
and other organizations like We Are 
Responsible for One Another (W ARFOA) 
should be the primary conduits with which 
the district maintains student safety. 
As Roe suggested, 

- '' 
"AN OUNCE OF PREVENTION IS WORTH A POUND OF CURE" ,, 

meaning that if we invest our resources on the preventative side, we will not need to rely on an 
outdated model of "justice" that has already proven that it cannot keep students and communities safe. 



REMOVING SYSTEMIC BARRIERS FOR COMMUNITY-LED SAFETY 

In our focus groups, there were two common themes that demonstrated the impact of systemic 
barriers: (1) the stringent prerequisites for community partners to work with the school district, and 
(2) the lack of investment in effective school climate teams and personnel. 

Both of these barriers have contributed to challenges in facilitating positive school climates, and 
with some systemic changes, we can move closer to safe schools for all LAUSD students. 

With regards to the prerequisites for 
community partners-the need to have 1 
million dollar insurance, to have staff who do 
not have a system-involved background, and 
to have rigorous requirements for reporting 
and tracking-have kept some of the most 
effective community partners out of schools 
and from working with our youth. 

Los Angeles County: 

Youth Justice 
Re imagined 
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For example, in the Youth Justice Reimagined 
Report, which is a comprehensive plan to shift 
LA county away from Juvenile probation and 
to move towards healing centered youth 
development strategies, a specific role for 
"Credible Messengers" comes into play. For LA 
County, a Credible Messenger is a community 
member, intervention worker, or life coach 
who has been incarcerated at some point and 
has experienced the justice system directly. 
According to the Youth Justice Reimagined 
report, these are the most effective people to 
deliver services to the youth. 51 Our focus 
groups confirmed this, where La Tanya, the 
executive director for W ARFOA, states: 

Recommendations of the Los Angeles County 
Youth Justice Work Group 

HAYWOOD 
BURNS !INSTITUTE 

W. Haywood Burns Institute 
October 2020 

www.lacyouthjustice.org/report 

I was kicked out of public school by the seventh grade, because they not only 

criminalizing black men or even black male youth, they criminalizing black motherf**kers 

period. Females, [queer youth] they don't give a f**k. So I was kicked out of public school 

by the seventh grade. I had to go to, not even continue, I had to go to non public. And the 

staff there in my group homes, my placements, juvenile hall, wherever the f**k I wound 

up, that stood out to me, were those that spoke my language. They actually came from 

where I came from and they had gotten themselves to a different place. 

As La Tanya states, the youth workers that had this biggest impact on her were the ones that had 
shared life experiences - they were credible messengers. 

51) "'Los Angeles County Youth Jusl!ce Re1magmed." Haywood Burns lnsl!tute. (October 2020). https //lacyouth1ust1ce org/wp-content/uploads/2020/10/Youth-Just1ce-Re1magmed-1 pd! 
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Organizations that are led by formerly incarcerated individuals are typically the most effective in 
preventing violence, creating peace, and supporting the youth. An experienced restorative justice 
practitioner who participated in our focus groups agreed, stating: 

I think tip lines, street interventionists, people who have a license to operate credible 

messengers is critical to reducing gang violence, retaliations and the GRYD model 

while there's certainly improvements that can be made there, I think there's a lot of 

value to that, that they have been able to prevent a lot of this stuff, and so I think 

some more building on that could get to how do we get more in front of these kinds of 

threats as opposed to waiting until someone's shot and now we're investigating. 

As the restorative practitioner and La Tanya alluded to, having street level interventionists are 
critical for effectively working with youth and preventing violence. However, these organizations 
are seldomly the ones that get district contracts or have their MOUs approved because they employ 
individuals with criminal records, or they cannot afford the 1 million dollar insurance policy. With 
district level investment for Safe Passage programs, violence prevention, and healing justice 
programs, LAUSD can move closer to safety. Through the Youth Diversion and Development office 
under the Office of Diversion and Re-Entry in LA County, there are funds available for LAUSD to 
apply for in order to support these initiatives, which can be used to supplement redirected school 
police dollars. The infrastructure is there, the district just needs to make the right investments and 
relax policies that prevent credible messengers from working with youth. 

Second, LAUSD needs to move away from a "one position fixes all" style of school climate reform. As 
we learned from our focus groups, there needs to be full teams at each school site who are 
responsible for the implementation of a positive school climate - including parents, students, 
community organizations, mental health personnel, restorative justice personnel, campus 
administrators, and teachers. These are best facilitated using the community schools model of local 
school governance and control. 
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For example, Californians for Justice and their youth in Eastside 
Union High School District have long advocated for relationship
centered schools, which "center caring relationships with educators 
to ensure students experience belonging, are believed in, and are 
supported to succeed in high school and beyond -college, career, 
and community life." 52 Their work has set the foundation for 
significant changes in the district, including the resolution the 
school board passed on June 15, 2020, which eliminated police from 
schools during the day, increased Black and Latinx student voice, 
developed a framework for Ethnic Studies implementation, and 
created a task force to implement new supervision and safety 
policies, among others. 53 

Speaking about the impact of finally having somewhat of a team, 
Emily, an LAUSD restorative justice practitioner, states: 

It's important to understand the community and map out 

resources. We're very thankful for all the organizing the 

students have done. And with defunding school police, we 

now have a full-time PSW for the first time, a full-time PSA 

counselor for the first time. [My High School] is pretty 

small. So we've been trying to always handle it on our own, 

but our students have a lot of mental health needs and are 

struggling a lot with the pandemic. It feels like we have a full 

team for the first time! We barely had our first fight from 

the whole school year, and we were ready to respond 

Reflecting on her experiences, Emily had been the sole person to 
manage school climate as the restorative justice coordinator. 
However, with the school police budget cut and the investment 
in school climate, there has been deeper engagement with 
students on an interpersonal level, which has facilitated a more 
positive climate, even in the midst of students returning to school 
from distance learning. In this sense, being able to facilitate 
community-driven teams that can keep students and schools safe 
is one of the most important ways that LAUSD can shift school 
culture to support students, and below we have estimated budget 
investments that can make these policy shifts real and tangible 
for communities across the district. 

52) Miguel Cesar, Conor Sasner, and Felicia Graham, "Nothing About Us Without Us: A Local Control Funding 
Formula (LCFF) Case Study on East Side Union School District," UCLA Center for the Transformation of Schools, 
(January 24, 2022): 25, https://secureservercdn.net/198.71.233.213/38e.a8b.myftpupload.com/wp
content/uploads/2022/01/LCFF _ESUHSDCaseStudy _FINAL_ 01.24.22.pdf 
53) Miguel Cesar, "Nothing About Us Without Us": 42 
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LAUSD has already identified one potential model that incorporates some of these best practices, 
though much work still needs to be done. Specifically, the District has created a number of 
community schools, which focus on serving students' needs more holistically and offer a broader 
range of supportive services. 

Community Schools: The Community schools model provides an infrastructure or framework for 
transformative change in LAUSD. Currently the LAUSD community schools program has 
committed to 70 community schools. There are 17 current community schools under this program, 
13 schools which have been selected to become community schools, and 10 additional community 
school slots that have been set aside for the 53 initial schools in the BSAP. An additional 30 
community schools are to be added over the next three years in accordance with a resolution 
adopted by the school board on June 15, 2021. 

In the June 15 resolution, the school board also committed: 

• To support the success of these schools there needs to be adequate educational 
infrastructure devoted to them. This includes the creation of a Director of Community 
Schools within the Division of Instruction and one community schools coach for every five 
community schools, as well as funding for technical assistance, training, and evaluation. 

• In the expansion of community schools, the scoring rubric for selection of schools should 
include additional points for schools that are part of the BSAP and additional community 
school slots should be set aside for BSAP schools. 

The LAUSD Community Schools program is built around four central pillars: 
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Meaningful family and community engagement, 

Collaborative leadership practices where all stakeholders are 
engaged in shared decision making, 

Integrated student supports and restorative practices, and 

Expanded and enriched learning time and opportunities 
founded on cultural relevance and ethnic studies. 

California set to launch hundreds of community schools with 
$635 million in grants 

Schools. community work together to 
meet students' needs 

SJ billio11 program stresses building partners/tips, empowering teac/1ers and pare,1/s Community Schools Off er More 
California State Board of Education and State Superintendent 

Thurmond Announce First Round of Grants for $3 Billion 
Community Schools Partnership Program 

Than Just Teaching 
Tbe ronccpt has been around for a while, bul the pandemic 
reinforced the importance of providing support to families and 
students lo enhance learning. 

Letters to the Editor: There's a 'community schools' initiative 
here in L.1\., and it's working • 

'Community Schools' Show Their Value 
During COVID-19 
A new initiative in LA County highliQhts how community schools, with a 
focus on needs outside of academics, were strongly positioned lo 
respond lo COVIO. 
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COMMUNITY SCHOOLS CASE STUDY 

r.'I 
O 

SUSAN MILLER DORSEY HIGH SCHOOL 
{v.~I [)D@I!!]@~ YOU JUST CAN'T HIDE THAT DORSEY PRIDE 

Susan Miller Dorsey High School is an example of what is possible when a school is free of police, 
has an investment of resources into services for Black students and a school that has become a 
true Community School with buy-in from students, parents, community and staff. 

Dorsey High School serves an ethnically and socioeconomically diverse community located in 
the Baldwin Hills Estates and Crenshaw neighborhood. The demographics at Dorsey are nearly 
50% African American and 50% Latinx. 

Prior to school police removal, LASPD had an office at Dorsey High School campus. They were 
patrolling and criminalizing students every day. Their unnecessary and dehumanizing existence 
made Black students feel unsafe! There were even adults who felt unsafe with police presence 
on campus. The presence of police officers in school was not restorative, but punitive. 

In 2021, we removed school police from our campuses and replaced them with the Black Student 
Achievement Plan (BSAP). The feeling of unsafety is now replaced by love, support and care 
from the BSAP team. The school police office is now replaced by the Climate Advocate Office 
and as a result, the school culture has become comforting, inviting and caring. 

The BSAP team at Dorsey provides Black students with the resources to help them thrive 
academically, emotionally and socially. We have PSWs (Psychiatric Social Workers), School 
Climate Advocates, a Restorative Justice Teacher, and Academic Counselors. They make 
students feel welcomed everyday and have a BSAP table during lunch to expose youth to 
different opportunities. They also provide students with different field trips like the Black 
College Expo and California African American Museum to help students learn more about their 
culture, and colleges. They even host a conversation series and have critical conversations with 
students about appropriate behavior in relationships, dating safety and wellness. 

Dorsey High School is now a Community School. According to LAUSD, "A community school 
addresses issues of structural poverty and racism by providing a learning environment where 
all children can learn and thrive." This is precisely why the police do not have a place on our 
campus. Also in the Community School definition is the call for, "All partners [to] work in 
partnership building relational trust, building strong communities with restorative practices, 
offering quality engagement opportunities for families, and leading all efforts through shared 
ownership and responsibility." It is our responsibility to keep our students safe and to teach 
them to be productive members of society. 

Even in just these first 8 months of removing police, adding BSAP and becoming a Community 
School, the changes are tangible. Students report feeling more comfortable on campus, feeling 
more supported and already more students are on track to graduating. With each subsequent 
semester of these shifts, we anticipate these metrics growing even more. 

Written By Maisha Walker-Deen, is the Community Schools Coordinator at Dorsey, and 

Khedija Shafi, a 12th grader at Dorsey and leader with Students Deserve. 
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RECOMMENDATIONS FOR DISTRICT INVESTMENT 
IN THE COMMUNITY VISION FOR SAFE SCHOOLS 
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RECOMMENDATIONS FOR DISTRICT INVESTMENT IN THE 
COMMUNITY VISION FOR SAFE SCHOOLS 

POINT 1: A SAFE SCHOOL PARTNERS WITH AND SUPPORTS FAMILIES AND THE LOCAL COMMUNITY 

STAKEHOLDER RECOMMENDATIONS TO LAUSD 

• Ensure programs and services are open at times that work for parents and communities where 
support and resources, and information is made available and easy to understand. 

• School Site Councils should hold student-led and parent-led forums to shape the curriculum, 
policies, and especially the budget. 

RECOMMENDED DISTRICT INVESTMENTS & COMMITMENTS 

• School Climate: Every school in the district should have at least one School Climate Coach. There 
are 439 elementary schools in LAUSD, none of them received allocations of School Climate 
Coaches. We estimate that the cost of adding a School Climate Coach at each of these schools 
would be $20 million annually. 

• LAUSD must ensure that the school climate advocates are not rebranded school security and 
instead are equipped and supported to help schools transform school climate, eliminate school
based racial bias, and support the reimagination of student safety by supporting students rather 
than criminalizing them. 

POINT 2: A SAFE SCHOOL HAS SHARED DECISION-MAKING POWER WITH PARENTS, STUDENTS, 
TEACHERS, AND COMMUNITY INVOLVEMENT 

Schools work to actively recruit and maintain community based partnership to enrich the student 
experience. Partner with community-based organizations to hold community trainings that inform 
parents and students of their rights in school. 

RECOMMENDED DISTRICT INVESTMENTS & COMMITMENTS 

Expand the Community Schools model that mandates greater student, parent, and community 
involvement in budgeting and other important decision-making processes. 



RECOMMENDATIONS FOR DISTRICT INVESTMENT IN THE 
COMMUNITY VISION FOR SAFE SCHOOLS 

POINT 3: A SAFE SCHOOL IS A SCHOOL THAT SUPPORTS HOLISTIC ACADEMIC ACHIEVEMENT 

• Provide life skills courses such as financial literacy and budgeting courses to prepare students 
for life after high school. 

• Ensure that schools with Black students have equitable access to AP and honors courses and 
that Black students of all genders are proportionally or over-proportionally represented in those 
courses. 

• Establish more college-ready programming and career-ready pathways geared toward 
supporting Black student achievement. 

• Ensure that students have access to high quality non-academic programming (e.g. 
entrepreneurship, financial literacy, sonic and visual arts, social activism, etc.) 

RECOMMENDED DISTRICT INVESTMENTS & COMMITMENTS 

• Provide up to $651 million annually for principals to develop partnerships at their discretion 
with community-based organizations and partners 

• Hire and/or promote Black and other underrepresented teachers to support advanced 
placement and A-G approved courses 

• Hire an additional college counselors to support students 

POINT 4: A SAFE SCHOOL FOCUSES ON THE "WHOLE" STUDENT 

• Establish peer counseling classes and programs for youth so that they are equipped with some 
tools to formally support each other's mental and emotional health. 

• Hire full-time nurses, social workers, PSWs, college and career counselors, and restorative justice 
coordinators at each school at a level that meets the professionally-recommended ratios for such 
positions. 

• Establish stronger wraparound services in Parent Centers that link families to employment 
opportunities and address basic needs like transportation, food, and utilities. 

RECOMMENDED DISTRICT INVESTMENTS & COMMITMENTS 

Restorative Justice: Every school throughout the district should have a restorative justice 
coordinator in order to transform the culture of LAUSD as a whole. Expanding this effort to schools 
that have been excluded from Phase 1 and Phase 2 of the Black Student Achievement Program is 
estimated to cost $125 million annually. 



POINT 5: A SAFE SCHOOL IS CULTURALLY ATTUNED 

• Hire and retain more Black teachers, staff, and administrators. 

• Culturally relevant curriculum for Black students must be implemented across all content 
areas. 

• Black studies should be mandatory in every school and at every school level. 

• Teachers must be trained in culturally relevant pedagogy and actively implement the training 
in their daily practice. 

RECOMMENDED DISTRICT INVESTMENTS & COMMITMENTS 

• We propose the creation of a distinct office for Black Student Achievement that will ensure a 
more coordinated and comprehensive approach while also maintaining greater degrees of 
accountability throughout implementation.We estimate these costs at $700,000 annually. 

• LAUSD needs to commit to a districtwide assessment of curricular offerings and to making 
reforms that ensure culturally relevant curriculum and Black-centered course offerings are 
expanded to all schools. 

• LAUSD must undergo a systematic process to overhaul "culturally destructive" curriculum as 
identified by the Culturally Responsive Curriculum Scorecard and provide a baseline set of 
revisions to instructional content and materials in each of the core subject areas (Math, Science, 
English & Language Arts, History, Visual and Performing Arts, and Electives). 

ADDITIONAL KEY POLICIES AND PRACTICE AREAS 

STAKEHOLDER RECOMMENDATIONS TO LAUSD 

• End contracts with LA County Probation & Ensure no probation officers are stationed in our 
schools 

• Use Integrated School Safety Plans as a central hub for positive school climate models to 
promote school safety, allowing school communities (without law enforcement) to develop 
safety plans that include evidence-based prevention and intervention strategies, plans for 
school connectedness, and with a focus on safe environments for the students, parents, and 
surrounding community members. 

• Create and implement processes to identify early signs of student conflicts or distress and 
Intervene with Supportive Resources-so-called "threat assessments," that involve interventions 
by mental health professionals rather than law enforcement. 



• Implement LAUSD's elimination of random searches and do not create any exceptions for 
LAUSD to resume random searches. 

• After conducting robust community input, pass a board policy and conduct training limiting 
when staff can call police and placing protections for students and staff when outside law 
enforcement come to campus. 

• Replace military recruiters with specific resources that can compete with federally funded 
JROTC and military recruitment to provide immediate opportunities for post-high school jobs. 

COMMUNITY ENGAGEMENT, PARTNERSHIP, AND OVERSIGHT 

LAUSD must collect comprehensive data related to school climate and student interactions with all 
law enforcement officers, disaggregated by student subgroups, including age, race, ethnicity, 
English learner status, foster youth status, gender, disability, and other categories. The data must 
include all categories of student discipline and every interaction between students, staff, and/or law 
enforcement. For example, the data collected must include but is not limited to arrests, citations, 
interrogations, referrals, use of force, searches, and restraints, among other interactions. 

• Convene a community-led steering committee that oversees the data with representatives from 
each board district and a wide range of community partners, families, students, and other 
stakeholders. 

• Data should be accessible for community-led training purposes on how to put data together and 
how to analyze it. 

LAUSD must provide a monthly report of all data publicly to the Board of Education. If the data 
show that there are harmful and/or disproportionate impacts on any student subgroup, the Board 
shall take immediate steps to intervene and ameliorate the harm. 

LAUSD must also keep a log of all School Climate complaints and LASPD complaints received and 
report that information on a monthly basis. If a complaint against a law enforcement officer is 
found to have merit, the officer shall be removed from all school assignments and no longer able to 
be present on any LAUSD campus. 



RECOMMENDATIONS FOR DISTRICT INVESTMENT IN THE 
COMMUNITY VISION FOR SAFE SCHOOLS 

BLACK STUDENT ACHIEVEMENT PLAN (BSAP) 

STAKEHOLDER RECOMMENDATIONS TO LAUSD 

Creating a distinct office for Black Student Achievement that will ensure a more coordinated and 
comprehensive approach to supporting Black students while also maintaining greater degrees of 
accountability throughout implementation 

RECOMMENDED DISTRICT INVESTMENTS & COMMITMENTS 

• Increase the current $104 million investment in the BSAP generally. 

• To staff the Office of Black Student Achievement, hire a district-level administrator, lead 
directors for each area of the Black student achievement plan (curriculum and instruction, 
community partnerships, school climate, culture, and safety}, a parent and family engagement 
specialist, and lead support personnel from the job titles involved in direct implementation, such 
as PSWs, counselors, restorative justice teachers and school safety coaches. We estimate these 
costs at $700,000 annually 

COMMUNITY ENGAGEMENT 

STAKEHOLDER RECOMMENDATIONS TO LAUSD 

• Comprehensive and publicly reported monthly reports about law enforcement interactions 
with students and schools. 

• Convene a community-led steering committee that oversees the full implementation of police
free schools, with representatives from each board district and a wide range of community 
partners, families, students, and other stakeholders. 

• Eliminate barriers to developing MOUs with LAUSD local districts by allowing properly vetted 
individuals who have personal experience with the justice system to work with youth 

COMMUNITY BASED SAFETY INITIATIVES 

As a next step in reimaging student safety, LAUSD should invest in community-based school safety 
initiatives that are independent from law enforcement, including safe passage programs, peace 
building initiatives, community intervention programs, community violence prevention, 
community-based transformative justice. As a starting point they should invest at least $50 million 
into these initiatives, however, a larger level of investment will be needed in subsequent years. 

• Provide incubation funds for community partners who have a track record of gang 
intervention and violence prevention 



The phrase "Community Vision" is both in our title and is a manifestation of how this project came 
to be. Over 200 community leaders, organizers, parents, teachers, youth, school mental health 
professionals, and school administrators played a role in the development of this document. Before 
we thank anyone, we would like to thank our youth, parents, and partners who all made this report 
possible, and movement, possible. Without you, none of this is possible. In addition, we'd like to 
thank the Research and Writing committee within the Police-Free LAUSD coalition, specifically Dr. 
David Turner III (UCLA), Ashleigh Washington (C4LL), Victor Leung (ACLU SoCal), Billy Easton 
(ROSLA), Dr. Elliany Edwards (UCLA), Dr. Earl Edwards (UCLA), and Nicole Bates (C4LL) for all of 
their tireless efforts in bringing this document to completion. Furthermore, we would like to thank 
our partners - Students Deserve, Labor Community Strategy Center, the Brothers, Sons, Selves 
Coalition, United Teachers Los Angeles, Reclaim our Schools Los Angeles, InnerCity Struggle, 
Community Coalition, Communities for a Better Environment, Black Lives Matter Los Angeles, 
Social Justice Learning Institute, and Community Asset Development Redefining Education 
(CADRE) for all of their efforts to coordinate community meetings and teach-ins, for their support 
and editing of our community vision, and for their commitment to a Police-Free LAUSD for 
everyone. Finally, we would like to thank Daniel Castillo (Castillo Consulting Partners) for the final 
design of our community vision. 
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